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After the crisis, the new decade 
presents opportunities for everyone, 
but requires a different approach for a 
business that aims to grow by taking 
these opportunities. 

Are you positioned to take advantage of 
this new scenario?

New Zealand is a nation of small and 
medium-sized enterprises. More than 
95% of our businesses have 20 or fewer 
full-time staff and many of these are led 
by an owner-operator. A major part of 
their focus is on day-to-day operations, 
making sales and ensuring adequate 
cash-flow. When and with whom do 
you discuss and plan the future of your 
business? How do you manage the time 
to implement those changes?

Due Diligence – Market Development – New Ventures – International Business

Erdödy Consultancy Ltd works with you 
to design and implement appropriate 
actions for the sustainable growth of your 
business. 

Since 2007, Erdödy has been delivering 
value to organisations all over New 
Zealand. With its international network 
of associates, the firm offers complete 
solutions from one-off consulting events 
to the design, implementation and 
further management of complex projects. 
Our team covers different disciplines, 
industries and regions and works equally 
with the local entrepreneur as with a 
global corporation.

Recent Clients
de Geest Construction Ltd (Oamaru, North Otago)

Kurow Estate Ltd (Waitaki Valley, North Otago)

Plateau Works Ltd (Ngapara, North Otago)

Clarity at Work Ltd (Oamaru, North Otago)

Skin Alive Ltd (Wanaka)

I Grow New Zealand Ltd (Auckland)

Intel Corporation (Portland, Oregon, USA)

Sun Microsystems (Santa Clara, California, USA)

Flexible Learning Network Ltd (Wellington)

New Zealand Trade and Enterprise (Wellington)

The University of Otago (Dunedin)

Otago Innovation Ltd (Dunedin)

All photographs are from South Island, New Zealand © Erdödy Consultancy Ltd



Methodology
Every project is unique, as per your 
requirements. 
Erdödy Consultancy Ltd adjusts its 
methodology to each case, through four 
stages

1) Initial consultancy. We do not charge 
per hour: we deliver value. On occassions 
you only need to discuss your ideas with 
an independent party, and then continue 
with your business. Why spend dollars on 
reports and analysis of partial data when 
you can have a vision of your current 
situation in days and even hours?

2) Potentials Study. Shows and quantifies 
potential at high level, including broad 
ranges of alternatives and market 
opportunities. Usually delivered in weeks, 
the Potential Studies is a tool that allows 
informed decisions about your future 
strategy.

3) Capability Report and Road Map for 
Change. Working with your data and 
sometimes within your business, we 
analyse the structure of a new environment. 
Then you can make a concrete decision, 
based on entrepreneurial strategies, not 
theory.
Between one to three months, we build 
with you a solution for your organisation 
that takes advantage of all the investment 
already done during previous years, 
optimising resources and minimising 
expenses.

4) Implementation of the Alternative 
Model. Once you have the Road Map for 
Change, it requires support during the 
transition. Erdödy Consultancy Ltd can 
manage full implementation of the new 
model for your company, seamlessly 
integrating all the processes within 
your existing ones. Erdödy train staff, 
advise Boards and coach and mentor 
Entrepreneurs, Managers and C-level 
Executives while you continue doing 
business as usual.

Specialities 
Erdödy Consultancy Ltd specialises and 
delivers value in the following areas: 

New Ventures and Entrepreneurship
Erdödy provides market research and 
marketing ideas for new projects. The firm 
develops  strategy and offers ongoing 
support for every stage of a venture – 
from concept development to profitable 
operation and sustainable growth.

Market Development and International 
Business
Erdödy applies a proven methodology to 
develop new markets, enabling business 
in a global economy. The firm has native 
speakers and strong experience and 
networks in the US, Asia and South 
America, particularly in Uruguay, Brazil 
and Argentina.

Technology and Research & 
Development
Are you planning to incorporate new 
technologies but need an independent 
opinion? Erdödy advises in plain English 
about new models and platforms. We 
are experts in innovation in Engineering, 
Science, Bio-economy and how High 

Technology will impact upon your 
business. Our work with your company 
can include application to grants and 
support (i.e. for R&D) from different New 
Zealand Government agencies. 

Information and Computing 
Technology
Is ICT a problem for your company? We 
have industry experience at all levels, 
from business analysis and negotiations 
with suppliers to Open Source Software, 
Multicore and Parallel Computing. We 
understand you, the technology and the 
technologists. Erdödy offers Strategic 
Capabilities and Project Management 
for different ICT initiatives, including 
e-Learning systems to train your team 
and customers.

Capital and Due Diligence
Erdödy advises and takes part in Angel 
and Venture Capital investments. Our 
clients and partners benefit from our 
exclusive network of investors in New 
Zealand and Australasia, as well as 
Silicon Valley, New York and the UK, to 
structure their deals with global scope.
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